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CONTEXT AND OBJECTIVES

CLIC Innovation is a powerhouse for green system
transition. Its mission is to build and manage open
innovation collaboration between companies,
academia and other relevant stakeholder qroups
in bioeconomy, energy and circular economy
themes.

The organisation focuses on systemic challenges,
that arise from the scarcity of natural resources
and drive green system transition.

IMPACT

e 6 0ngoing ecosystems managed by Clic.

e 45 Projects initiated from the ecosystems.

e 92% success rate for Finnish Business Finland
funding applications.

Report

Ecosystem playbook

DESCRIPTION OF BEST PRACTICE

Clic aim is to create additional value to its partners by building,
coordinating, and managing R&D&I projects to construct systemic
solutions, which are beyond the resources of individual operators.

As part of their value proposition, Clic Innovation has developed a
set of ecosystem facilitator tools and training services which are
designed to help and guide emerging and existing ecosystems and
their facilitators to manage their own ecosystem operations
successfully and efficiently.

Playbook tools and training services are a part of CLIC Innovation’s
service offering and include both free and premium content and
services under CCY licences.

REPLICABILITY POTENTIAL

Taking an open innovation facilitation approach can boost
communication, dissemination, exploitation and impact for RDI
activities. Clic drives the transition with its open innovation
ecosystems and projects with quadruple helix approach. Such
approach can be applied to different sectors and clusters have a
clear orchestration role in bringing together a wide range of
complementary stakeholders.

QUICK FACTS

* Organisation: Clic
Innovation

» Location: Helsinki, Finland
» Sector: Multi sector

* Focus: Bioeconomy, circular
economy

Sustainable Development
Goals:

* European Green Deal Area:
Research and Innovation,
Industry

+ Keywords: #open
innovation, #ecosystem

MORE INFO

Web: clicinnovation.fi
Watch video interview here.
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https://www.clicinnovation.fi/wp-content/uploads/2025/02/CLIC-Innovation_Introduction-02-2025-2.pdf
https://ecosystemplaybook.com/
https://clicinnovation.fi/
https://youtu.be/YQlFHBqJPhY?si=Qiiesm2tFfNsSuwb
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